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_______________________________________________________________________________________________

‘A Choir in Every Care Home’ is an initiative to explore how music and singing can feature regularly in care
homes across the country. Funded and initiated by the Baring Foundation, it is a unique collaboration
between 30 leading national organisations from adult social care, music and academic research. It is led by
Live Music Now, Sound Sense and Canterbury Christ Church University.

_______________________________________________________________________________________________

About A choir in every care home
This enquiry is an initiative of the Baring Foundation which since 2010 has focused its arts
programme on older people, especially those in care homes. Following a roundtable discussion
in October 2014 the Foundation decided as a first step to undertake a short-term investigation
into singing in care homes which would:
•
Collate the existing evidence for the benefits (for staff, family and friends, choir members as
well as residents) of singing/choirs for older people/in care homes/links to the wider
community.
•
Map existing activity
•
Explore different models of activity: benefits, challenges and ways forward
•
Collate existing materials that support choirs in care homes and produce new materials
where needed.
•
Consider issues of quality of the artistic experience and art achieved, with special reference
to dementia
•
Describe what more can be done without extra resources and cost what more activity could
be achieved with further resources.
•
Launch and widely disseminate this work in a way that will encourage the greater use of
choirs in care homes.
Following an open application process a consortium of three organisations, led by Live Music
Now, was awarded funds to carry out the investigation.
Our working approach
The worlds of singing, arts and wellbeing, and care homes are all well understood by a wide
range and large number of organisations working at both practical and policy levels. These
organisations – nearly three dozen at the last count – not only know about the subject, the
results of this enquiry matter deeply to them. No investigation could successfully research the
issues – nor, crucially, be able to “disseminate the findings in ways that will encourage the
greater use of choirs in care homes” – without genuine buy-in from these organisations.
Our working approach therefore invites these organisations to form not a steering group, but a
working group that shares and learns from each other, that determines work that needs to be
done – and that then is involved in carrying it out.
Compared with conventional practices of evidence-gathering and recommendation generating,
our approach:
•
involves the sector fully from the start – so they own the solutions
•
makes full use of the knowledge, expertise and experiences in the sector – it is efficient
•
creates a community of practice that is worthwhile in its own right – so leaves a legacy
•
creates solutions already agreed by the sector – so are much more likely to be adopted.
About working papers
Our working papers distil the sharings and emerging learnings of both the working group and
the consortium, to provoke further debate and discussion. They are subject to change as the
initiative develops. Together, they form the evidence for our actions and recommendations for
future work. A list of proposed working papers is on the outside back cover.
Cover image
The working group at work, in the first Gathering
Creative Commons license, some rights reserved
see back cover
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1

Introduction

1.1

This document:
•
lists the results of the first meeting of the working group of ACIECH, held on 2 June 2015
•
and then describes the next steps in this enquiry programme.

1.2

Mostly “we” here means the ACIECH Team: LMN, Sound Sense, CCCU.

1.3

In here you’ll find:
2
The gathering – the briefest of notes of the first half of the day
3
Jobs and offers – the heart of the day: what should be done to get closer to our goal of
ACIECH, and which working group members have offered to help. This starts with:
3.1 Baring output requirements – what our funders want us to cover
3.2 Jobs, and table 2 Working group offers – what the working group members think the
jobs are, and which each offers to be involved with
4
Making it real, and table 3 Lines of enquiry – creating a synthesis of the working group’s
work, describable in terms of Enquiries
5
Starting work – finding things out
5.1 and table 4 plusminus – offerers for enquiries 1 and 2
6
The people – attenders and apologies
7
Afterword – update on how the process developed post-June 2015
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The gathering

2.1

It was gratifying to see so many of the working group members able to be present at this initial
meeting, some of whom we know had re-jigged diary commitments to be present. That augurs
well for a rich and successful project.

2.2

Working group members are listed at 7.1 and 7.2 (we have yet to ask the permission of the others
to circulate their addresses).

2.3

David Cutler, our funder, welcomed members; there were short presentations from members to
give a flavour of the wide range of practices; Evan Dawson set out the project outcomes (see
3.1); Stephen Clift described the state of research; and all members shared details of their
specific practices.

2.4

The bulk of the meeting consisted of exercises to:
•
explore, based on members’ knowledge and understanding of singing in care homes, the
activities, initiatives, research, etc (collectively called “workpackages”) that would most
contribute to the development of singing in care homes
•
allow members to make (no-obligation) offers of contributing their expertise and
understanding to particular workpackages.
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Jobs and offers

3.1

Baring output requirements
Baring has asked us to cover certain aspects in ACIECH: Evan Dawson described these as
follows:
•
Collate the existing evidence for the benefits of singing/choirs for older people/in care
homes/links to the wider community. This should include benefits for staff, family and friends,
choir members as well as residents (coded O1)
•
Map existing activity (O2)
•
Describe different models of activity, eg dedicated choirs for care homes, performance by
community choirs in care homes, etc., giving their benefits as well as the challenges for
using these and how they can be overcome (O3)
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•
•

•
3.2

Assemble any existing materials that support choirs in care homes and produce new
materials where needed. This should include considerations of quality of the artistic
experience and art achieved. Special reference should be made to dementia (O4)
Describe what more can be done without extra resources and cost what more activity could
be achieved with further resources. This should include for instance, awareness raising,
brokerage between care homes and choirs, the use of awards and competitions, whether
new or existing (O5)
Launch and widely disseminate this work in a way that will encourage the greater use of
choirs in care homes (O6)

Jobs to do
We asked members to undertake an exercise (focused conversation) designed to elicit what they
thought were the top tasks that needed to be done to get us closer to a choir in every care home.
Focused conversation explores four ways of looking at an issue:
•
Objective - what are the facts? (in this case, about the state of play of singing in care
homes)
•
Reflective - what do those facts make you feel?
•
Interpretive - what do those facts and feelings mean?
•
Decisional - what jobs therefore need to be done by this project?
The meeting then consolidated the jobs suggested into 12 broader themes, called here
“workpackages” (WPs). And we then invited members to offer (strictly no obligation!) their
expertise, knowledge, and understanding to help address any job.
Table 2 next page shows all this (table numbers in this document are the same as ones used in a
larger technical version of this report, for consistency). The 12 workpackages are described, and
for each we have listed the Baring outputs they will address, and those who have offered so far to
work on the WP (errors and omissions excepted: please let us know of any corrections needed).

4

Table 2 Working group offers
WP

Action

Outputs

WP1

Identify and collect examples of good practice O2 Mapping
of singing in care homes, including costing out O3 Models
different models. What is a "choir" in a care
O5 More
home? How do we know if something is good
practice?

ABCD
LMN
Tenovus Choirs
Sing for Your Life
Superact
Drake Music
MHA
Nordoff Robbins
Sound Sense

WP2

Advocacy campaign (building sense of
entitlement to music), particularly within care
sector

O6 Disseminate

Voluntary Arts
LMN
MHA

WP3

Research the desire / need for this type of
intervention amongst care sector, and identify
barriers and ways to influence care home
managers.

O2 Mapping
O3 Models
O5 More

MHA
NVPN
LMN
National Care Forum
Sound Sense

WP4

Research desire, skills and capacity for
volunteers to contribute to this type of activity,
and survey existing levels of voluntary activity

O2 Mapping
O3 Models
O5 More

Making Music
Voluntary Arts

WP5

Involve leaders in social care to lead change

O6 Disseminate

Skills for Care
Care England
National Care Forum

WP6

Mapping of current arts activity within care
homes

O2 Mapping

National Care Forum
National Alliance
LMN
NVPN
LAHF
Sound Sense

WP7

Investigate how staff choirs might support
residents wellbeing within care homes

O3 Models

Ladder to the Moon

WP8

Consider different approaches to training,
O4 Materials
including musicians, staff and volunteers, with a
view to creating sustainable models.

LMN
NVPN
Sing for Your Life
Nordoff Robbins
Voluntary Arts
Skills for Care
Sound Sense

WP9

Identify what practical resources are
necessary, including equipment and space.

O4 Materials

Making Music
Sing For Your Life
LMN
Sound Sense

WP10

Research trends in care provision, including
how care home populations are changing, and
the shift towards community-based care.

O2 Mapping

Skills for Care
LMN
MHA

WP11

Consider the evidence base for singing in care O1 Evidence
homes and older people in general, to inform
best models of practice.

Sidney De Haan Centre
LMN

WP12

Consider the wider case for advocacy and how O5 More
best to scale up on an ambitious scale.
O6 Disseminate

National Alliance
Sing Up
LMN
CCSkills (prob)
Sound Sense
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Offerers

4

Making it real
The workpackages are rich, powerful and wide-ranging. We wanted to make sure that they
wouldn’t trip over each other, that we could ensure they were carried out in the right order, and
that they all focused on the key purpose of the activity – to encourage more and better singing in
care homes.
While singing in care homes can be entirely spontaneous, ad hoc, and home-grown, mostly what
we are exploring here is work that requires a transaction between a “demand” side (a care home,
say) and a “supply” side (someone providing a singing activity). Both can be thought of as having
“responsibilities” for delivering on the purpose: the suppliers of singing need to ensure that
singing in care homes is “better,” that they can provide more of it, and that they can ensure the
demanders know about what is on offer. The demanders need to know what “better” is and how
to get it.
So our starting point, our “baseline,” is:
• singing in care homes is beneficial and should be encouraged. So:
•
those who supply it need to ensure quality, quantity, and availability
•
those who demand it need to know how to spot quality and how to get it.
These baselines almost automatically evince why/how/what-type questions: why is singing
beneficial? what is quality in this context? how can good singing work best be promoted? In other
words, they suit a “lines of enquiry” approach: we’ve identified six such lines, starting with what
does “quality” mean in this context? and ending with what are the implications of supplying and
demanding good singing? These lines of enquiry are largely chronological – you have to have (at
least most of) the answers to one enquiry before being able to answer another.
Table 3 notes all this, listing the six lines of enquiry, with for each whether its focus is the supply
side or the demand side and which workpackages addresses it. All 12 of the workpackages are
needed to address the six lines of enquiry:
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Table 3 Lines of enquiry
Enquiry

Focus

Addressable by

The baseline
B1

Proposition
Singing in care homes is beneficial – so more of it
should be encouraged

B2

Responsibilities - supply side
To provide singing of the appropriate quality, quantity,
and availability

B3

Responsibilities - demand side
Demand
To do more of such singing, knowing how to spot quality
and how to get it.

Supply

Enquiries
E1

What are the purposes of singing in care homes

Demand

WP3 research need
WP6 Mapping
WP10 trends
WP11 evidence

E2

What types of singing exist, and how do they address
those purposes

Supply

WP1 Good practice
WP4 Volunteers
WP6 Mapping
WP7 Staff choirs

E3

Where is singing currently not of the quality required to
meet those purposes

Demand

WP3 research need
WP10 trends

E4

How could singing quality be improved to better meet
those purposes

Supply

WP8 training
WP9 resources

E5

How would demand focus ask for more of B2, how would Demand/
supply focus hear of B3
Supply

WP2 advocacy
WP5 leaders

E6

What are the implications of fulfilling E5

WP12 wider case

Demand/
Supply

Next steps
N1

5
5.1

In the light of the results of the enquiries, what would it
take to action B2 and B3

Demand/
Supply

Starting work
Finally! We can think of starting work. We’ve decided to start at the beginning, with Enquiry 1
(what are the purposes of singing in care homes), plus Enquiry 2 (what types of singing address
those purposes) hard on its heels.
•
Table 4 plusminus (next page) shows what this means. Looking just at the workpackages
involved in enquiries 1 and 2 (see table 3: WPs 3, 6, 10 and 11, and WPs 1, 4, 6 and 7); and
just the organisations our records show offered to work on any of these workpackages (table
2), it seems: almost everyone who attended the gathering has their offers for work accepted
(and others are very welcome to join, of course)
•
over half the workpackages you wanted to do are being started
•
four out of six of Baring’s required outputs will be addressed.
That will get us well on with the work
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Table 4 plusminus Offerers for enquiries 1 and 2
Offerers

Minder

WP1

ABCD

ED?

X

Drake Music

DN

X

Ladder To Moon

TVB

LMN

ED

LAHF

ED

Making Music

ED

Mental H F

ED

MHA

DN

Mindsong

ED

NAAHW

ED

NCF

DN

Nordoff-Robbins

ED

NVPN

KD

OSJ

DN

SDHC

SC

SFYL

ED

Skills for Care

KD

Sound Sense

KD

X

Tenovus

ED

X

Superact

ED

X

Voluntary Arts

ED

Enquiries

WP4

WP6

WP7

WP10

WP11

X

X

X
X

X

X
X
X

X

X

X

X
X

X

X

X

X

X
X
X
X

X

X
WP1

E1 purpose
E2 types

WP3

WP3

WP4

X
X

WP6

WP7

X
X

X

WP10

WP11

X

X

X

Outputs
O1 Evidence

X

O2 Mapping

X

X

X

O3 Models

X

X

X

O5 More

X

X

X

WP1 Good practice
W3 Research need
WP4 Volunteers
WP6 Mapping

8

X

X
X

WP7 Staff choirs
WP10 Trends
WP11 Evidence
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The people

6.1
Attenders
Kathryn Deane
Evan Dawson
Douglas Noble
Nina Swann
Lis Ssenjovu
Stephen Clift
Trish Vella-Burrows
Catherine de Petrillo
Robin Simpson

Sound Sense
Live Music Now

Canterbury Christchurch University

kathryn.deane@soundsense.org
evan.dawson@livemusicnow.org
douglas.noble@livemusicnow.org
nina.swann@livemusicnow.org
lis.ssenjovu@livemusicnow.org
s.clift@btinternet.com
trish.vella-burrows@canterbury.ac.uk
cdepetri14@gmail.com

Voluntary Arts

robin@voluntaryarts.org

Stuart Brown

Sing For Your Life

stuart@singforyourlife.org.uk

Barbara Eifler

Making Music

barbara@makingmusic.org.uk

Katharine Lane

Superact

katharine@superact.org.uk

Rosie Dow
Rod Paton
Michelle James
Diane Buddery

Tenovus Choirs
Natural Voice Practitioners Network
Sing Up
Skills for Care

Rosie.Dow@tenovuscancercare.org.uk
rod@lifemusic.co.uk
Michelle.James@singup.org
Diane.Buddery@skillsforcare.org.uk

Paul Cann

Age UK (Oxfordshire)

Paulcann@ageukoxfordshire.org.uk

Victoria Elliot

Orders of St John Care Home Trust

v.elliot@osjct.co.uk

Les Sudron
Sue Allchurch
Stephen Clift
Andrew Potter
Damien Hebron
Andrew Potter
Alex Coulter
Jenny Edwards
Simon Procter
Helen Owen
Douglas Noble

MHA

6.2
Apologies
Paula Evans
Des Kelly
Sarah Teagle
Jane Povey
Janet Russell
Pamela Graham
Robert Hurst
Carol Main
Tina Warnock
Pauline Tambling

Les.Sudron@mha.org.uk
Sue.Allchurch@mha.org.uk
Royal Society for Public Health
s.clift@btinternet.com
Association of British Choral Directors andrew@power-of-music.co.uk
National Alliance for Arts, Health and damianlahfmail@gmail.com
Wellbeing
andrew@power-of-music.co.uk
Arts and Health South West
alex@ahsw.org.uk
Mental Health Foundation
jedwards@mentalhealth.org.uk
Nordoff Robbins
simon.procter@nordoff-robbins.org.uk
Mindsong
helenaowen@aol.com
Drake Music
douglas.noble@livemusicnow.org

Abbeyfield
National Care Forum
WNO
Creative Inspirations
My Home Life
British Lung Foundation
Singing for the Brain
LMN Scotland
BAMT
Creative and Cultural Skills
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Afterword
Working papers describe the world as we understood it at the time they were written.
Rightly, for a development project, over the 11 months since this paper was first
drafted new issues have arisen and different ways of doing things have become
apparent.
In particular, it was soon clear that the workpackages offered by the working groups
(as described in table 2) mostly overlapped too much to be carried out as separate
pieces of work. Much discussion between working group members led to a
consolidation of the proposed actions into the following major activities:
• a set of quantitative and attitudinal surveys, two carried out by working group
members Making Music and Natural Voice Practitioners Network, and two led by
the lead consortium (see working papers 2 and 2a)
• extensive qualitative case studies and thematic analyses (working papers 8 and
8a)
• the major literature review (working papers 6 and 6a) by lead consortium member
Sidney de Haaan Research Centre at CCCU.
• working papers on trends in care home provision, large-scale campaigning, and
quality
• ongoing advocacy and strategic development work with individual working group
members.
Complementing these are:
• a website to document, report, and archive the project
• a toolkit to help care homes and practitioners do more and better singing.
These developments mostly affected table 2, the working group offers. The revised
table 2, overleaf, shows how the original actions of the 12 workpackages proposed
have been delivered through the major activities described above.
All these activities, and others, have addressed the lines of enquiry set out in table 3.
The answers to enquiries 1 and 2 (the purposes and types of singing) made it clear
that enquiries 3 and 4 (on quality) had no direct or single answer. That helped us
generate useful responses to enquiries 5 and 6 (on encouraging more singing in care
homes); and provide energetic answers to the Next Steps enquiry.
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Table 2 Revised working group offers
W/p [1]

Action

Activity [2]

1

Identify and collect examples of good
practice of singing in care homes, including
costing out different models. What is a
"choir" in a care home? How do we know if
something is good practice?

Surveys 1 - 4
Case studies
Quality review

2

Advocacy campaign (building sense of
entitlement to music), particularly within
care sector

Ongoing work

3

Research the desire / need for this type of
intervention amongst care sector, and
identify barriers and ways to influence care
home managers.

Surveys 1 - 4
Case studies
Ongoing

4

Research desire, skills and capacity for
volunteers to contribute to this type of
activity, and survey existing levels of
voluntary activity

Survey 1
Case studies

5

Involve leaders in social care to lead
change

Ongoing

6

Mapping of current arts activity within care
homes

Surveys 1 - 4
Case studies

7

Investigate how staff choirs might support
residents wellbeing within care homes

Case study

8

Consider different approaches to training,
including musicians, staff and volunteers,
with a view to creating sustainable models.

Case study analysis

9

Identify what practical resources are
necessary, including equipment and space.

Case studies
Surveys 3 -4

10

Research trends in care provision

Working paper on
trends

11

Consider the evidence base for singing in
care homes and older people in general, to
inform best models of practice.

Literature review

12

Consider the wider case for advocacy and
how best to scale up on an ambitious scale.

Working paper on
campaigning

Key:
[1] W/p = workpackage
[2] Survey 1 = Making Music; Survey 2 = NVPN; Survey 3 = Musicians, Survey 4 = Care homes
Ongoing = Ad hoc discussions, connections, etc between working group members and those we
wanted to influence
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Working on A choir in every care home
Leader Evan Dawson, executive director Live Music Now
E: evan.dawson@livemusicnow.org.uk
Lead consortium
Live Music Now was founded in 1977 by Yehudi Menuhin and Ian Stoutzker CBE to train the
best young musicians to give workshops in a range of challenging settings. It now delivers
over 2,500 sessions each year, in care homes, communities, special needs schools,
hospitals and more.
LMN project manager: Douglas Noble, strategic director for wellbeing
E: Douglas.Noble@livemusicnow.org.uk W: www.livemusicnow.org.uk
Sound Sense is the UK membership body and development agency for community music. It
represents some 1,000 community musicians, promoting the value of the work and assisting
in their professional development. Community musicians work in all areas of disadvantage,
(health, social care criminal justice and more) almost a half of them with older people, largely
through singing.
Sound Sense project manager: Kathryn Deane, director
E: Kathryn.Deane@soundsense.org W: www.soundsense.org
The Sidney De Haan Research Centre for Arts and Health, Canterbury Christ Church
University is one of the UK’s leading research units in the growing field of arts, wellbeing and
health, and is known internationally for its work on the role of singing in promoting health and
wellbeing through its research and community projects
SDHRC project manager: Professor Stephen Clift, centre director
E: s.clift@btinternet.com W: www.canterbury.ac.uk/research-and-consultancy/researchcentres/sidney-de-haan-research-centre
Working group
The latest list of working group members is at W: www.achoirineverycarehome.co.uk
Arts sector
British Association of Music Therapists
Creative and Cultural Skills
Live Music Now
Making Music
Mindsong
Natural Voice Practitioners Network
Nordoff Robbins

Sing for Your Life
Sing Up
Sound Sense
Superact
Tenovus Choirs
Voluntary Arts
Welsh National Opera

Care sector
Abbeyfield
Age of Creativity
Age UK
Care England
MHA

My Home Life
National Care Forum
Orders of St John Care Trust
Skills for Care
West Kent Dementia Action Alliance

Wellbeing
Arts and Health South West
Creative and Credible
National Alliance for Arts Health Wellbeing
Mental Health Foundation

Royal Society for Public Health
Sidney De Haan Research Centre
South East Arts and Health Partnership
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Working papers planned
This list is subject to change as the initiative develops
1
2
2a
3
4
5
6
6a
7
8
8a
9
10

Jul 15
Dec 15
Dec 15
Dec 15
Jan 16
Dec 15
Mar 16
Mar 16
Feb 16
Mar 16
Apr 16
Mar 16
Apr 16

Gathering 1: preliminary learnings and later observations
Survey results: musicians in care home; care homes with music
Surveys: raw data
On quality
Trends in care homes
Gathering 2: learnings and observations
Thematic literature review
Literature review: raw data
How to run a great campaign
Models of singing
Case studies of singing
Resources for singing
Barefoot singers
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